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Welcome and Introductions



Texas A&M San Antonio Project Team

e Carlos Guerra, Project Manager
City of San Antonio

e Jay Renkens, Principal
MIG, Inc.

* Krystin Ramirez, Senior Project Associate
MIG, Inc.
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Meeting Objectives

 Welcome and Introductions

* Recap of PT #9 — Amenities and Public Spaces
* Discuss Focus Areas

* Preliminary Digital Design Charrette Results

* VIA UDC Update Overview

 Wrap-up and Next Steps
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Project Process and Schedule

millc



Sub-Area Planning Project Phases

Analysis & Visioning
Existing conditions; existing plans review; vision and goals; focus
areas and corridors; Community Meeting #1

Early 2019

Plan Framework

Develop plan elements; focus areas and key corridors;
transformative projects; Community Meeting #2

Recommendations & Implementation

Action and phasing strategies; draft Plan elements; Community
Meeting #3

Mid 2019-Early
2020

Late 2019-Early
2020

Documentation & Adoption
Public Hearings, adoption, final summary and ePlan

Early-Mid 2020
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Overall of Planning Team Meetings

ot l\\\\\\\\\\

Meeting #1: Kick-Off and Orientation; Sub-Area Plan Overview

Meeting #2: Preliminary Identification of Opportunities of Challenges; Preliminary Visioning
Meeting #3: Confirm Vision and Goals; Focus Areas and Corridors

Meeting #4: Housing and Job Projections; Land Use (1 of 2)

Meeting #5: Land Use (2 of 2)

Meeting #6: Housing and Economic Development Strategies (1 of 2)

Meeting #7: Housing and Economic Development Strategies (2 of 2)

Meeting #8: Mobility

Meeting #9: Infrastructure and Amenities

Meeting #10: Mobility (2 of 2)

Meeting #11: Review Digital Design Charrette; Focus Areas; Neighborhood Profiles &
Priorities

Meeting #12: Plan Framework & Recommendations

Meeting #13: Public Draft Review
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Amenities and Public Spaces
Draft Map Review
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Texas A&M Area
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Focus Areas



Focus Area #1: Jaguar Parkway & University Way

Draft FLU: Urban Mixed Use.

This area is located north west of the intersection of
Jaguar Parkway and University Way, across from the
A&M-SA Campus. The area is entirely vacant. The
adopted Vida!l Master Plan shows the area as a Town
Center, with the adjacent uses as townhomes and single
family. Jaguar Parkway and University Way have on-
street parking, wide sidewalks, street lighting and bike
lanes. Future development should be compatible with
the university and consider different types of mobility to
provide access.




Focus Area #2: Jaguar Parkway East

Draft FLU: Business Innovation Mixed Use and
Urban Mixed Use to the South

This site is east of Jaguar Parkway, the road
dead ends before the rail road crossing. This
site developed as a catalytic site from
conversations among the planning team after
the mobility and amenities meetings. This site,
being in close proximity to the university,
undeveloped and within a flood plain, was
selected by the planning team as supporting a
possible future trail with priority connections,
signage, wayfinding, lighting and special
consideration for Canvasback Lake and the
Audubon population. Trail connections and
preserving the rural character of the area has
been priority since the vision and goals were
drafted for the area.
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Focus Area #3: Pleasanton Rd Trailhead to Medina

River

Draft FLU: Parks & Open Space, Light Industrial to
the West

The third site captures the Planning Team and
Communities desire to preserve the rural
character of the area, as well as provide
additional amenities to the area. Parks and
Recreation is in the process of making trail
improvements. The discussion on this site could
provide additional improvements and amenities
for the trailhead.
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Preliminary Digital
Charrette Results

Design
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nformation on VIA Unified
Development Code
Amendment
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SA TOMORROW COMPREHENSIVE PLAN
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City Planning Department’s Amendment via>
READY SA

SA TOMORROW CODE ALIGNMENT

A 4

4 %\ / It's great that we
\ have frequent
| \ hops, walk

buses <o that | can
get around town
independently

my children to

| 1eel Included
and safo in this
community

READY SA

' SA TOMORROW CODE ALIGNMENT
JOIN THE CONVERSATION! @& :...::
= PLANNING DEPARTMENT

soe my
randdaughter)

housing and a variety of amenities and services for people living, working and visiting here. In order to

SA Tomorrow envisions a safe, sustainable, walkable, and equitable city which has access to jobs,
accomplish this, the rules that shape our city need to be aligned with the principles of SA Tomorrow

VIAinfo.net




Federal Transit Authority (FTA) OPPORTUNITY

O FTA FUNDING
= Pilot Program for TOD Planning
= FTA Mission to improve public transit

VIA will work

with the City of

* Integrate Land Use and Transportation w/ San Antonio to

fixed guideway or core capacity capital plan for TOD

investment , : ’ along the North-
CITY OF ¥ y 7

] |mprove Economic SAN ANTNIO , ". - ¢ South/ Central

Development/Ridership ‘ i 1 = Rapid Transit

= Foster Multi-modal Corridor Project

Connectivity/Accessibility between;’;ﬁ;’;

= |Improve Tr_an3|t Access for all users International

= Engage Private Sector Airport and

= |dentify Infrastructure Needs Roosevelt Avenue

= Enable Mixed-Use Development near & Steves Avenue

Transit Stations

VIAinfo.net




Transit-Oriented Development (TOD) Planning viaA>
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] Step One: Revise the ===z ““‘M» P
City Code (Unified ) | \ e
Development Code):

. h i f ‘ﬂ ,. 15 1op® P /?/w . v "‘ .':jl".'l." f::’.\"n -’} ".\‘"/";7“;,‘ x L
Comprehensive set of TOD ) Tty B a LS
< exes? dered e el Loy "‘.r'.«?'s-f"-" *lu;,ﬁ'J ¢
12 Oy W

Unified Development Code
(UDC) text revision

recommendations for |
consideration by the City B |

= Amendment Submission |
Deadline: May 1, 2020 —

Transit onented devel opment

Existing code information

VIAinfo.net




Transit-Oriented Development (TOD) Planning 4+,

. Step Two: Create Plans for s

Station Areas

c. Bulk & Mass d. Activation

" o 6> "w..._‘ ~ "..,\‘ T s -.\‘ ~
~. T~ & T ~. T o =

/

= Define Station Area Typologies for ART
corridors i

" Creating a development guide

Build-to

@ Front street build-to (min) 0%

o Side sioat t'JmuiLd-to(min) ....... B e ey
Building Height window height (min) 6 S,
© Height (max) 60/5stories Glazed area (min) 0% 5%
® Heightin rec}luired build-to (r'ﬁ"i"n) T307 @ Upper story

Story Height Sill height (max) Y i

@ Ground floor elevation {min/max) 07 Window height (min) i 4

@ Ground story, floor to floor (min) 1% Glazed area (min) 35% 35%

Articulation @Blank wall area (max) 20 40

Building articulation Required see Sec. 295-1207.1 Pedestrian Access
@ Street-facing entrance Required Requirad

Street-facing entrance

e spacing (max) 50 nfa

VIAinfo.net




Connecting Regional Centers with Transit
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Station Typology Approach

ViA>»
P,
0 PUBLIC REALM 0 PRIVATE REALM
= ROW = Land Use Context
= Traffic and Number of = Neighborhood Context/Character
Lanes = Destinations

= Multi-Modal Connectivity

VIAinfo.net




Station Typology Approach
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Station Typology Approach
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Station Typology Approach
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Emerging Station Typologies

1 Neighborhood

Node

0 Community % oti SSRGS a8 i
Connector RTTAS

0 Regional Node =+ ™

Image Source: SA Tomorrow
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Emerging Station Typologies

Community Connector
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Coordination with Planning Department via>

é\ﬁmﬂ'l@ READY SA

z ' SA TOMORROW CODE ALIGNMENT
) JOIN THE GONVERSATION
TobAY - PLANNING DEPARTMENT
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Public Engagement ViA>»

VIAinfo.net 36



Public Engagement

Ilé > EMERGING STATION TYPOLOGY : Neighborhood Node

Paxa  beudethe bapn
¥ 00w 262 ayerpeinte for iy

&2 3 Dy e or ndrithand

Uses
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rei_{;"f:n-l o0ds. Tree ined sidewalis. wel defined cosswaks ani hike faciities, an
ity Lo enstig neighbochoods and ocal destinations

ha nedok Y PR & Pennndsd 5 B ot s
The neighbarhoad station areas are proposed tu be cated aloog the man streets of resdential ne
wil alow a diverse mix of mised-use buldings
stabhion type as sthooks, parks and shops. The cheracter

anxd scale of buddings respects the human scale

and community gathening spaces to complimet eistng and fulire local ame

ghborhoods Future developme
ities such
and storic fabic of adjeinieg residontial

ytistic transk stops peovide mult modsl connectivity

, Tuesday: 5 Tuesday: 2
Wednesday: 7 Wednesday: 4

. TOTAL: 12 | | TOTAL:6

l Picture 1:2 Picture 1: 2
Picture 2: 8 Picture 2: 2
Not Specified: 2 Not Specified: 2

Tucsday: 5 Tuesday: 4
Wednesday: 6 Wednesday: 6
TOTAL: 10 TOTAL: 10
Picture 1: 1 Picture 1:3
Picture 2: 10 Picture 2: 5
Not Specified: 0 Not Specified: 2
Tuesday: 7 Tuesday: 5
Wednesday: 13 Wednesday: 6
TOTAL: 20 TOTAL: 11
Picture 1: 11 Picture 1: 8
Picture 2: 7 Picture 2: 1
@ot Specified: 2 Not Specified: 2

Existiryg / Potential Statice

Character Of Public Spaces

Transit




Public Engagement

Vlg\ EMERGING STATION TYPOLOGY : Community Connector

The communty connector station aroas ara propased ta ba located around auto ariented ooemercid ooeridors thit are served by two o

mare transk fmes and regional trads. future cevelopeeent wil alow 5 mix of kep! and regional destiations Lo coedst with muki famiy and

single family buldings. The character of fulure buldings and open spaces itivate the commercil curridors. The scak: of buldngs provide

g a sense of enclosurs to wide roadways and transtion back to adjpining residential neighborhoods. Shaded sidewalis and crocwalks and

‘:r:m":’ o Foraltiang protectedhuffered bike faclities connect nearly destinations znd regional traits el echned bus stations i the midde of reckay sire
& 25 animated transit gateways to the station aress

ditho type.

Existing / Potential Station

C

Tuesday: 3 . ‘ Tucsday: 5 .

TOTAL: 6 TOTAL: 8
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Picture 2: 6 Picture 2; |
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Wed 4

Tuesday: 3 Tuesday: 8 - @
day: 2

Wed y:
‘ TOTAL: 5 TOTAL: 15
Picture 1: 4 Picture 1:0 . {
Picture 2: 0 Picture 2: 15

*t Specified: 1 Not Specified: 0

— i

Tdes | Tuedy
e v
TOTAL: 12 TOTAL: 8
‘ Picture 1:2 Picture 1: 6 4
Picture 2:9 Picture 2: 1
Not Specified: 1 Not Specified: |
® L .

Existing / Potentlal Station

‘ Vlﬂ\ EMERGING STATION TYPOLOGY : Regional Node

ﬂy: regional node station areas are proposed to b iocate:
mix of regjonal destinations and amenities. Futurs development wil
use residential buildings. The character of futue buikdings

Character Of Buildings

Uses

VIAinfo.net

Al #x 0pen spaces animate the
huildings strengthen the qualty of regional centers, Troe lined sidewalk:
ad bike faciities. Bus statiors in the middle of moacway or along the

d ot maoe mixed use city-wida employent centers that contain a diverse

il alow o mix of local and regional destisitions to cossist with mised
putiic roadways and apen spaces. The seal of
s and crosswalks comnect transt stops to adjoning destnations
ok senve as animated trans patesays to the regional centers

Tucfdnr; 7 -

Existing / Potential Station

24
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Picture 1: 1
Picture 2: 6
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Tuesday: 6
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Not Specified: 37 |




Next Steps

O PUBLIC REALM

= [ntegration with City’s
Transportation & Capital
Improvements Department on:

= Defining UDC amendment

text for ART Roadways

and Right-Of-Way
improvements, to support

transit —

a0 AFFORDABLE
HOUSING/NEIGBORHOOQOD:
= |ntegrate San Antonio’s SN s
Housing Policy Framework ! Ta—




Next Steps

SEPTEMBER — November 2019

* Internal Interagency Interviews

- h N q M 5 7 en i - il o Sl
DECEMBER 2019 FOR/ o ' ¢ Plan
. . . | § M qQ

* Community/Stakeholder Engagement Public Meeting

* |Interagency Coordination

JANUARY/FEBRUARY 2020

* Code Revisions Development
* Interagency Coordination/Stakeholder Engagement

MARCH 2020

« TOD Code Amendment Recommendation Submittal to City
Planning Department & TCl

May 2020
e Official TOD Code Amendment submitted with ReadySA
(Planning Dept) & TCI Code Amendment Packages

Summer 2020

e City Technical Advisory Review of All Code Amendments :
Submitted

J
e
5 m
Adn Gy p CedUr es P(
Capty,;
\ 19 the Vaiy
e
ROBE;
RT THOMF‘SON TRANS} ?Tws:o:v PLay
ATION g

&
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Questions?
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Wrap-up and Next Steps



sA @)romorrow

Sub-Area Planning Project Phases

Analysis & Visioning

Existing conditions; existing plans review; vision and goals; focus RV
areas and corridors; Community Meeting #1

Plan Framework

Develop plan elements; focus areas and key corridors; Mid 2019-Early
transformative projects; Community Meeting #2 2020

Recommendations & Implementation

Action and phasing strategies; draft Plan elements; Community
Meeting #3

Late 2019-Early
2020

Documentation & Adoption

, , , , Early-Mid 2020
Public Hearings, adoption, final summary and ePlan
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Up next...

Planning Team #12
Week of March 23"

Planning Team Meeting
#13

Week of April 27th
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